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Keith Middle School
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BUDGET WORKING SESSION

OF THE NEW BEDFORD SCHOOL COMMITTEE

~MINUTES~

PRESENT:

ABSENT:

IN ATTENDANCE:

MR. COTTER

MRS. DUNAWAY (Recording Secretary)

MAYOR MITCHELL, MR. AMARAL, DR. FINNERTY (arr. @ 6:50 P.M.) MR.
LIVRAMENTO, MR. OLIVEIRA

DR. DURKIN, MR. DEFALCO, DR. RABINOVITCH, MR. O’LEARY, MR. CARVALHO,

A comprehensive presentation was given to the Committee at the third budget working session. This
presentation included specific breakdowns in the following areas:

Net School Spending

English Language Learners/Educational Access and Pathways

Physical Education/Athletics

Circuit Breaker
Facilities
Transportation
Technology
Legal costs

Full Time Employee (FTE) projections

School Committee Budget

Working Session # 3

April 25, 2016

Net School Spending
ReminfsteatioR{A000Y 72750 1 [AUBARSHOONE T o

Instruction (2000) 89,775,646
Attendance-Health (3100, 3200) 3,098,703
Athletics/Student

Activities/Security (3500, 3600) 1,468,441
Maintenance (4000) 11,993,311
Insurance {5200) 2,013,850
Rentals {5300) 416,274
Tuition {9000) 3,854,000
Total 115,775,365




Not included in NSS

Transportation {3300) 10,460,485
Crossing Guards {5550) 64,350
Acquisition of Vehicles (7500) 27,000
Civic ( Parochial Transport) (6900) 172,800
Total not included 10,724,635

Net School Spending
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Total Budget for FY17

Net School 115,775,365

Spending

Non Net 10,724,635
School

Spending

Total $126,500,000

Departmental Cost Center
Highlights

Educational Access & Pathways
(English Language Learners/

Family Welcome Center )

ELL Cost Center
FY17 Budget Comparison

FY15 FY1é 17

Clerical & Certified Salaries .. ... ¢ ouires sty

Paraprofessionals o ¢ 700
Contracted Services 25267 51965 S2696
Supplies and Materials S12582 $15920 820706
Textbooks o ¢ 5130000
Other Expenses 52435 51000 53,000
Equipment 0 218 36800

Totals 10067 s1.054536 s1.93800



Family Welcome Center Cost Center
FY17 Budget Comparison

FY15 FY1é W17

Clerical & Other Salaries $161625 5247103  S20B674
Conmaed Semces 525385 550429 $7TBI21
Supplies & Materials
Other Expenses (Fax)

Equipment

51300 54260 $1139¢
5484 5650 S565¢C

50 sc 83,500
Totals $189374 §302,442 $5303,141

Supplemental Grants
(After School, Summer, Teachers PD)

FYie  FY1S  FY16  F¥17
Title 111

Immigrant

$102,096 $134812 35400322 ?

0 523500 533750 ¥

McKmney-Vento $43074 330000 330000 ?

ELL Gateway $135.000 0 0" 2

Summer 54599 85,719 ? ?

Totals 5284889 s198,831 sa64,072

Increase Justification

* Need for additional ESL teachers {12)

* Need for bilingual Paraprofessionals (3)

*+ Need for ELL Textbocks and Materials (K-12)

* Need for PK Screeners, K screeners, and PK-12
language screeners

* New Language Screening Assessmeat Materials

*  2seasonal FWC staff (Nurse and data entry)

* Family Welcome Center Implementation PK-12
(Registration, PK & K screening language screening
Families Support, PSStraining etc)

* Early Childheod lmplementation

* Replacement of Equipment

Supplemental Grants

(After School, Summer, Teachers PD)

FYi4 FY15 FY16

Tide 111 50209 §134612 3400322
Immigrant e $28500 5$337S0
McKinney-Vento ..., ssiie  sanom
ELL Gateway $135,000 ] 0
Summer

54699  ss718  ?
Totals gap:869 s158.821 3485,072

Other Grants
FY14 FY15

Project Support $133948  §133120
Inclusive Preschool
Learning 5178276 5193057
Quality Full Day
Kindergarten $416,181 $316.030
PK Expansion
(Planning) (] 0
Adult Basic Education $562,369 $560,569
HiSet Test Centers 84876 £5.164
Career Pathways £89.739 $74,733

Y17

.

F¥16
5137933

5183057

§316,030

$40.000
5576954
§5195
§76975

Totals §1,385389 $1,2B1673 §1,346144

Y17

Non-Net School Spending



Transportation

FY17 Budget $10,663,167
Difference $2,434,803

Regular Day Transportation

RERE P SR TR Y

Full Year Anticipated Expense 2,098,154
Anticipated Balance (617,987)

Gym Shutties, Dusi Enroliment,

short Reason for shortfall $aa L ok blgased
FY17 Budget 2,867 981
Difference FY16 to FY17 1,387,814

The difference between 2016 2nd 2017

is affected by the increase inthe costs

of runs inthe aption yaar, additional

Additional Information runs added such as the Rodman
shuttie, Sea Lab shuttie, as well as the

projected savings of new policies that

did not save on expenses,

Athletics Transportation
Rt  F LT T B PG S Y e e 1Y

Full Year Anticipated Expense 139,342
Anticlpated Balance (72,000)
Reason for shortfall underbudgeted

FY17 Budget 180,000
Differance FY16 to FY17 112,658

Middle schools Sports Transportation

were to be funded by a donar who has

Additional Information discontinued coveringthess costs. The
budgeted number had not baen

maodifiad in atleast four years,

Special Ed Transportation
b R s I R R TR

Full Year Anticipated Expense 5,614,656
Anticipated Balance {618.020)
short Reason for shortfall Underbudgeted
FY17 Budgat 5,928,466
Difference FY16 to FY17 531,850

The totsinumber of children with IEPs

it 1 who needed transportation grewfrom
Add information €54 inJuly 2015 to 907 as of March
2016.

McKinney Vento Transportation
e C XA B i i S et 1 0o

Full Year Anticipated Expense 509,000
Anticipated Balance (108,000)
short Reason for shortfall Unanticipated additional students
FY17 Budget 475,000
Difference FY16 to FY17 75,000

The District has a contract with

Trembisys Bus for this service, but also

Additional Information hasto paythe 50% to other districts
where New Bedford Childrenare

homeless.

Parochial Transportation

PRRYEERI R S RSP T 73

Full Year Anticipated Expense 172,800

Anticipated Balance 50.00
Reason for shortfall

FY17 Budget §172,800

Difference FY16 to FY17 $0.00

Additional Information



Parenting Teens Transportation

Full Year Anticlpated Expense £9,400
Anticipated Balance {3,000)
Reason for shortfall Underbudgsted

FY17 Budget 88,920
Differance FY16 to FY17 2,520
Additional information

Departmental Cost Center
Highlights

hvsical Education/Athletics

FY17 Budget Request

1 Centified Salaries
4 Contracted Services 28,870.00 2394545  30.300.00 26.54%
5 Suppires & Materals 4,903.00 1,704.73 19,653.00 1053.468
£ Other Expenses 7.0 £3.00 300,00 400.00%

8 Equipment 2,850.00 1,738.62 3.000.00 7275%

PHYSICAL EDUCATION &
HEALTH 731,76600 304,33L6F 1,532,88400 63.50%

Pre School Transportation

Full Year Anticipated Expense 811,000
Anticipated Balance {108,932}
Reason for shortfall

FY17 Budget 850,000
Difference FY16 to FY17 142,932

Four pre school classes to move to Sea

sdditional Information Lab from Games schoo! and covering
shortfall.
Director of Phy's Ed/ Health /Athletics
Faculty Manager
Head Athletic
Trainer
Cost Center Descrigeion 2015 Actual 201624..(!;9(! 2017 Budget S =/-

1 Certified Salasies 756,11000 87638485 1479,52.00 68.74%
4 Contracted Services 28,870.00  13,945.45  30,300.00 26.54%
5 Supplies & Matenats 4,909.00 1,704.70 13,6€3.00 105348
6 Other Expenses 27.00 60.00 300.00 400,00%
8 Equipment 2,850.00 1,738.62 3,000.00 TRTS%
PHYSICAL EDUCATION B
HEALTH 792,76600 504,331L62 1,532.854.00 £3.50%




Maintaining Inventory/Facilities
High School Athletics 2016-2017

* Create arenewal cycle | every 4 years) for new
uniforms, cycled on a needs basis. The Varsity Team

will get new uniforms and the JV and freshman teams * Decreasing participation numbers

will get the older uniforms. * Middle School soccer/flag
* Initiated process of reviewing all equipment and old
uniforms. Everything will be labeled and an equipment football/volleyball/basketball
inventory list will be made. * Freshman numbers declining
+ Prioritized renewing our Physical education and Health * MIAA petitions submitted in 2016 & 2017

Curriculum this year. To be completed by the end of
the current school year.

« Work will begin on our new Fitness Center at the end
of June and be completed by the first day of school.

Follow up questions from Additional FTEs for FY 17

Working Session # 2 T b i
10H 5 £l ySchools  Full DayFridey
05 PhysicaiEd. Teachers k-3 ElementarySchools  Fuli DayFriday
FIEs report 04 At Teachers k-5 ElementarySchools  Futi DayFridey
Circuit Breaker 04 MusicTeachersK-5 ElemencarySchools  FullDay Fridsy
i 01 Technotagy Teachar k-5 EremenaarySchoots  FuliDayFriday
09 ELL Teachess k-5 Provid services
03 ELL Te 52 Wi Provi sarvices
01 Assigan Principal ; adden  New i
01 Behavior Assistart acden  New T ian
01 Media Teacher HaydenMoF adden New TurnaroundPian
01 $chooiAg, Teacher  Haya Hew Tt Pian
01 ConfidentiarSecratary HayoenMcFadden  New Turnarcndbisn

Additional FTEs for FY 17 Lot oo DR R _—

district for 3 persion of cons for slyhigh-naed: a3
STLdEnts In askiton, SR ars parmitad to Carfywer B POTTon of unutilled Clrcut
m Erenkerfundste the follbeing fiscal year. The Circut Bresker funding is based on the s
BuUdges ANT LR NuMDEr Of CIMS SLBMIT S Dy Sitricts. The thrashold for elighiiy b
04 SchoolAgjustment Councilors K-S Elementary  MentalHearhNeeds razchad whan four times tha feundation Budge on 8 sudant
Specal s X - 83 caloulated undar tha Crapeer 70 aduacion furding formui. Tne Circult Breaker
o £o. Facimors k-5 Hementary SpecialEducarion Needs Program mima o pay 75 paroent of the coms adove that thrashold Thefollowing shows
01 ELL Paraprofessional Esemenzary  SLIFE the lavelof Cirouk Bresiar relmbursamant from Frid:
01 ELL Paraprofessional Middie SLIFE
01 ELL Paraprofessional High SUFE
02 Grade 5 Teachers Renaissance  InnovationPian

Totalincresse inFTE'S K-12 54 FTES




Legal Costs Reduced
200,000 250,000 200,000

184324 200,000
(50,000}

Facilities Personnel increase

= The increase in the custodial salary line is due
to:
— Custodial Manager hired at the end of FY 15 using
funds from vacant maintenance positions
— Floaters budgeted in District Wide account.

Tech IT multi year plan

Unemployment/Workers’ Comp

* FY 15 Actuals were $232,073

* FY 16 Budgeted = 5225,000

* FY 16 Actuals 112,611, this number does not
project encumbrances

* FY 17 Budgeted @ $225,000 is what we feel
we need.

Maintenance and prevention

= $304,500is included in the maintenance
budget for building maintenance.

* Larger items such as whole school window
replacements, roofs etc. are handled through
capital projects as well as MSBA projects.

Technology Services

Capital Improvement Plan
2016-2017 Request - New Bedford Middle Schools

Ab 3 KE Miasie Senosis nees mpacemant of faduty IMTLIEDTA Al menntity TV pian provice
FHATISYGE PISATISM ANC 1E3TRET ADIDEE 1D Bty FA IDOT BAS LEMPuAN AL

+  Kaith - 70 Ciagssrocoms, 3 Computer Labs, 2 Library Conference Room
- Interactive Projeccorsw/accesorias~Es. @ $4,000 anch $296,000.00
- SDFaculty Laptopiw/accemoriaz~Ex: @ 5828 aach $66,000 00
= 120%5tgent Desitop Computers ~Est & 5700 each $84,000.00

*  Normandin- 86 Cisssrooms, 3Comp. Labs, 1 Library Conference Room
= inceractive Profacers w/acceseerias—Est @ 54 000 each $360,00000
= 85 Faculty Laptops w/accensories—Est. @ 5825 aach £78,375.00
= 120 Srudent Desktep Computars - Est @ 5700 aach S84 000 00

* Roossvelt - 65 Classrooms, S Comp. Labs, 1 Library Conference Room
= Interactive Projecorsw/accestories—Est. @ 54,000 eacn 5276,000.00
= TOFaculry Laptopsw/accamsories—EBsc @ 5825 each §57,750.00
= 1205tudent Daskeop Computer - Eaz @ 5700 sacn 5SE4,000.00



Technology Services Technology Services
Capital e entP Capital Improvement Plan
mE&m:mug-?nysmdms!hawrl H¥oor Pl - e Belor d Midoe Scfioo

Secwamtuns ri;z s:;:z IDUS S THATErIRS 15 g 3 SO TETDVETENT LAt 31 BT ThRe e

Bpon At nd np SERSM et DU B TpETErNS 1D DEP T PDedng 3 ARG, RrRmEnt A Tat e d A Bactorz Puic W ot & 3owar Sere
Fra o Bnrae Boie Mizde Srtaez ik - - =

* Option 1-Laptops, Interactave Projectors (Al Rooms), 8 Student Desktops *  Yearl-Laptops, interactive Projectors- 3 Labs, Student Desktops 3 Labs
= xath - 5448000 00 = K&th-5141,00000
~ Normands - §522 378 00 - KoTnangm - 5183,378 00
- 2 Bansever - 3417, 750.00 TOTAL - 51,385, 15.00 — hoosevel -5132 75000 TOTAL-  $427,125.00
* Option 2-Laptops, interactive Projectors (Lab/Librar ies), & Student Desitops *  Year2-Interactive Projectons- % A1l Ciassrooms & Student Desitops Libraries

~  Ka%h - 5186,000 00

~ NOTRMNDI - 5170,278.00

— Rodtaver - 5187, 78200 TOTAL: $502,125.00
+ Option 3-Leptops & Studem: Deasitops (Labe/Libraries)

- KEIP- 5180,000.00

—  NOTRaNGA - 5262373.00

~ Roctever - 5342,780 00 TOTAL- $434,125.00

- KATh - 562,000 00
~ homoangn - 5189 000.00
~  Eociever - 51a,000.00 TOTAL- 5485,000.00
*  Year3-Remaining intersctive Projectors— % All Classrooms
- K&t - B144,000.00
= komange - S184,000 20
- ROOIEVET - 5136,000.00 TOTaL- $454,000.00

A discussion took place in regard to recruitment and funding for sports and the band. Mayor Mitchell
commented that all activities should have funding support through the budget and not rely on fund
raising.

Mayor Mitchell also suggested that the Policy Sub Committee look into the area of advertising in the
schools or on school grounds.

Dr. Rabinovitch stated that there will be 54 additional FTEs (Full Time Employees). The number includes
staffing for:
e Full day Fridays (art, music, phys.ed., technology and health specialists)
English Language Learners
Turnaround at Hayden McFadden School
Special Education Facilitators
An additional grade at Renaissance School (Grade 5)

Legal costs were cut from $250K to $200K. These costs include funds needed for arbitrations, unfair
labor practices, mediations, negotiations and other advice. This amount does not including the funding
needed for special education issues.

Several discussions took place in regard to areas of the budget. The Committee feels the district should
work toward having a replacement plan for the following:

¢ Technology

e Plant and capital maintenance

e Band and sporting equipment

At 8:25 P.M., on a motion by Mr. Amaral and seconded by Mr. Livramento, the Committee voted to
adjourn the meeting.

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral — Yes
Mr. Cotter — Absent Mr. Livramento - Yes



Mr. Nobrega — Yes Dr. Finnerty — Yes
Mr. Oliveira - Yes

6 —Yeas 0 — Nays 1 - Absent
Respectfully Submitted by, Reviewed by,
G Bonsiins Dl
Lisa P. Dunaway Pia Durkin, Ph.D.
Recording Secretary Superintendent,

Secretary/School Committee






